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Data Gathering Strategy: Flow of the Conversation  
 
Reviewing a chart that visualizes the flow of the conversations in a classroom is a useful 
technique. It provides information for the teacher about who talks to whom, who questions 
whom, and who responds to whom. The results provide insights not only to the teacher’s 
conversations with the students but the types of verbal interactions that occur between students.  
 
Through the use of symbols and a classroom seating chart, the coach displays the flow of 
conversations. Suggested symbols to use on the chart are given below.   
 
Symbols   
 
 
               ? 
 
 
 
 
 
 
 
 
Sample Post-Observation Questions  
 

1. What do you notice when you review the data on the seating chart? 
 
 

2. Is it what you remember happening during the lesson? If not, what is different?  
 
 
3. Are there any surprises about the data? If so, what are they? 

 
 

4. Are there any patterns in the data? If so, what are they? 
 
 

5. Is there anything significant about the data in terms of to whom you directed your 
comments and questions?  
 
 

6. Is there anything significant about the students who posed comments and/or questions? 
Or about which students talked to which other students? 

A line with an arrow indicates that a comment was made by a person and 
directed to the person at which the arrow is pointing. 
 
A line with a question mark indicates that a question was posed by a 
person and directed to the person at which the question is pointing. 
 
A curved line with an arrow indicates a comment made by one student to 
the other, and if there are arrows at the end of each side of the curved 
line, it indicates that the students made comments to each other. Hatch 
marks on the curved line indicate the number of times that the students 
spoke with each other. 


